Train The Trainer | Off-Job

ACHIEVE THROUGH PEOPLE

WHO SHOULD ATTEND:

 Supervisory level and above
« Departmental trainers / training ambassadors
» Learning and Development professionals

LEARNING OUTCOME:

Attendees will learn how to apply the principles of the learning cycle, design and
structure a group learning event with appropriate content and materials to
accommodate different learning styles and optimize learning.

Attendees TRAINING OUTLINE:

6 - 8 e Adult learning and learning styles

* Instructional learning objectives
 Design and structure of a learning event
 Training delivery techniques

: » Question techniques
Duration ) .

Visual aids
2 da s o Difficult participants and challenging situations
y  Group dynamics and participation
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